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Products & Services

NextPoint offers a range of solutions to
address your toughest IT challenges:

Assess, Transform & Manage
Service to optimize your IT function

Datacenter Management
Documenting, reporting, modeling,
and managing your datacenter -
Consolidate, reap savings & reduce
environmental footprint

Business Intelligence
Manage, secure & share your
business intelligence (data) -
Eliminate errors, duplication &
reduce man hours

Database Management
Administer, support & manage your
databases - Flexible from off-hr &
vacation coverage to fully managed

Disaster Recovery Program
Full program offered for small to
medium sized companies; strategy Simple Effective IT Management

only for larger companies N eXtPOi nt

Simple Effective IT Management




NextPoint
Technologies Inc.

is a provider of Information Technology
solutions and services.

Since inception in 2006, NextPoint has
helped CIOs of large organizations across
Canada and Europe understand and take
control of their IT function - saving them
money, improving their processes and
reducing their environmental footprint.

NextPoint's consultants have extensive
industry and best-practice experience.
They can provide the service and
integrated tools to help you manage and
achieve your IT business goals with
confidence.

NextPoint’s goal is to increase the value,
contribution and profile of your IT function
- by offering services and solutions that
help an organization better manage their
technology resources and investments.

Our Results

e  $4 million savings on an annual
telecoms spend of $9 million
(Global billion $ Software Company)

Transforming a national IT system,
where 1% year of savings exceeds
total project costs

(Executive Recruitment Company)

Major infrastructure re-architecture in
anticipation of a change in business
(Transportation Company)

IT infrastructure strategy to support a
portfolio of on-line applications
(Major Software Company)
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ASsess, Transform & Manage

Assess, Transform & Manage

Next-ATM Service

Succeed with NextPoint. Let NextPoint guide you.

NextPoint combines their consulting practice
services with their software solutions to help you
assess, transform and manage your IT
infrastructure, systems and applications.

NextPoint believes their Assess, Transform &
Manage service (ATM) is unique and can:

+ improve and rationalize your IT function
+  save you money, and

» reduce your environmental footprint.

The Assess, Transform & Manage process
provides the foundation of NextPoint's
methodology. All of NextPoint’s product solutions
are formulated as a direct result of customer
needs, identified by this process.

In summary, NextPoint helps companies assess,
transform and manage their IT function effectively
and with confidence.

Assess

NextPoint assesses your IT and compares your

performance with best practices and your industry

peers. This assessment results in a

comprehensive report which:

e baselines and benchmarks your IT

e outlines opportunities to save money, improve
processes and optimize your IT function.

Transform

NextPoint transforms your IT to realize cost
savings and other benefits. NextPoint will
recommend a course of action and execute this
transition in a cost and time effective plan.

Manage

NextPoint manages your IT effectively. They
provide on-going guidance and assistance to
manage both strategically and tactically; offering
resources from a purely advisory capacity through
to a fully managed solution - in some cases even
a completely outsourced IT department.
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